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Superpowers
and the
Middle East

The Middle East has been the
scene for some of the world’s most
complicated and intractable con-
flicts for many decades. The super-
power rivalry has only served to
make a bad situation worse. Mikhail
Gorbachev’s leadership has brought
about fundamental changes in Sovi-
et foreign and domestic policies,
producing desirable cooperation
between the United States and the
Soviet Union in many areas. The
Middle East, while showing
improvement as a result of reduced
superpower competition, remains a
conflict-plagued region and a
source of some ongoing disagrec-
ment between the US and the
USSR.

Presently, the Middle East and the
prospects for peace are in a crucial
period. Have improved US-Soviet

(See MIDDLE EAST page 5)

Defense Challenges
ina Changlng World

“T

he defense budget is going
down.... The Cold War is over...
[And] there will be a tremendous
battle between the president,
Congress, the Department of
Defense, and the military services
over who will get what cuts,” said
former Reagan administration mem-
ber Lawrence Korb. He was speak-
ing to congressional staff members
at the Stanley Foundation’s 1990
Foreign Policy Forum where he and
others addressed the topics of strate-
gic weapons modernization, NATO,
regional security, and the declining
defense budget under the title,
“Beyond Containment: US Defense
Planning in a Changed World.”

The topics were especially impor-
tant to the forty staff professionals
in attendance because, “The entire
security framework they have been
operating out of for forty-five years
is disintegrating, and competing
constituencies are making claims on
an as yet nonexistent peace divi-
dend,” according to conference
organizer and foundation Vice Pres-
ident David Doerge. He added,
“These issues are too important to
be left to the short-term pressures of
survival politics.”

This year’s keynote address came
from Albert Carnesale, professor
and academic dean at Harvard Uni-
versity’s John E Kennedy School of
Government. He noted that Soviet
influence is decliniag in Eastern
Europe but said that is not necessar-
ily good for the United States: “Just
because Soviet influence goes
down, US influence does not go up.
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Our influence probably declines as
theirs does.”

He said that as the Soviet threat
declines, there are many potential
threats with which the US should be
concerned. These include drugs,
poor health care, pressures toward
isolationism, and the environment.

(See DEFENSE page 2)

Future defense
budgets may force
decisions about
troop levels versus
hardware.
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“This is a
diffusion
of threats,
none of
which
captures
the ro-
mance of
the ‘red
menace,’
but which,
added
up, are
still quite
impor-
tant.”

DEFENSE (from page 1)

He also stated there are still military
threats to be concerned with, such
as a revitalized Russia, regional
powers, chemical and biological
weapons, as well as nuclear
weapons potential in many coun-
tries. Carnesale added, “This is a
diffusion of threats, none of which
captures the romance of the ‘red
menace,’ but which, added up, are
still quite important.”

He also told the staff members to
keep the future of the United States
and its place in the world in per-
spective. Carnesale said that the US
is the only nation strong in almost
all resource categories. “We do have
problems,” he said, “but they are
generally within our power to solve.
They are not resource problems.”

Conference participants also took
part in discussion sessions where
speakers focused on topics like
“Strategic Modernization and Arms
Control.” Lynn Davis, a fellow at
the Johns Hopkins Foreign Policy
Institute and former member of the
Carter administration talked about
determining what the United States
wants from its nuclear forces. She
said this should include deterring
anyone from using or threatening to
use nuclear weapons against this
country, “We also want to extend
deterrence beyond the US to our
friends and allies to protect them
from nuclear attack,” said Davis.

Then lecaders must ask, How much
survivability or redundance does the
US need in its nuclear forces?
According to Davis the final ques-
tion is, “Do we see... [getting to the
needed level of nuclear forces] as a
unilateral process or a mutual pro-
cess?”

Also addressing strategic modern-
ization was Frank Gaffney, director
of the Center for Security Policy
and a former member of the Reagan
administration. He said that the
Soviets still “wish to be the pre-
eminent power on the Eurasian land
mass,” and they “wish to fracture
any alliance hostile to it.” Gaffney
said, “This ... argues for a strategic

modernization that is robust and
that requires a significant expense.”

Regional Security

“Regional Security after the Cold
War” was addressed by Robert Lit-
wak, director of the International
Studies Division of the Woodrow
Wilson Center. He said, “The Cold
War is over in the Third World
because the ideological impetus
behind it is gone.” Litwak said, “In
the 1970s, Soviet foreign policy
went into an activist phase.” But he
added that Gorbachev implemented
a radical critique of this activism
and took into account the policy’s
economic and political costs, as
well as its effect on the superpower
relationship.

Regarding regional security, Litwak
cautioned that the end of the Cold
‘War “does not mean the end of con-
flict in the Third World, because
many of the conflicts are not depen-
dent on the Cold War. We need to
restart conventional weapons talks
that look at the proliferation and
distribution of weapons in the Third
World.”

Giandomenico Picco from the Unit-
ed Nations’ Secretary-General’s
office said, “As regional powers
find less support for their positions,
we must encourage them to re-
examine their definition of enemy.”
Pursuing regional security, accord-
ing to him, will involve “a decou-
pling of secrecy and security.” He
said we may reach a point where
“we see information as an element
of security, and perhaps part of a
deterrent.” This, added Picco,
would mean that security would be
enhanced by sharing information
with enemies. He stated that we
must discourage regional powers
from acting with regional unilateral-
ism. He concluded, “The groupings
of countrics of a region as a way to
protect security only works if the
enemies are also encompassed in
formation of the group. No one in
the world can remain isolated.”

NATO

Yet another discussion group looked
at “NATO and the Future of Euro-
pean Security.” Stephen Flanagan

from the Policy Planning Staff at
the State Department said “We in
the Bush administration say we
need a new arrangement [for Euro-
pean security].” He said this new
system must focus on three existing
institutions: NATO; the European
Community, “a center of dynamic
force in Europe”; and the Confer-
ence on Security and Cooperation in
Europe. The latter, he stated, “is a
road map of how European cooper-
ation could evolve.” According to
Flanagan, “no one institution can do
the job. We must work with these
three to come up with a system
more inclusive,”

Jonathan Dean of the Union of Con-
cerned Scientists and a former US
arms control negotiator also spoke
on NATO and Europe, saying that
the Warsaw Pact and NATO will
both survive. He predicted NATO
will include a united Germany.
“Without Germany in NATO, it is
doubtful the US could maintain a
large troop presence in Europe, and
then we would not be able to back
up our promises of security,” said
Dean. “If all goes well, a united
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Germany will become the engine of
the European community. Then the
US, Japanese, and German triumvi-
rate will guarantee that our security
and interests are furthered,” accord-
ing to Dean.

Declining Defense Budget

The forum ended with a plenary
session on “The Politics of a
Declining Defense Budget.” W.Y.
Smith, president of the Institute for
Defense Analyses and a retired Air
Force general, listed players in the
defense budget battle and attempted
to explain each of their goals.
Among the players are: the secre-
tary of defense who Smith says
wants to “show that he is in charge
of the Pentagon”; the military ser-
vices that “want to preserve what
they [each] have at the expense of
others”; and congressional members
who according to Smith, “want to
demonstrate who is in charge of the

government...[and] want to repre-
sent the interests of their con-
stituents even at the expense of oth-
ers.” He warned, “Unless we can
raise [the budget process] above
these pitfalls, we will be in big trou-
ble.”

Lawrence Korb continued, “Until
we admit the end of the Cold War,
we cannot move to the post-contain-
ment era. If we don’t develop a
plan, we will become a second-rate
power.” He added that the changes
in Eastern Europe have given us
more military response time. This
means, “Combat service support
and headquarters should remain in
Europe, as opposed to large troop
numbers. We can always add
troops,” said Korb. “We need to
communicate the real role of the
military force. We need to do it now
or there won’t be a budget left to
fight over,” according to Korb.

Mason City Explores
Global Interdependence

A month before Earth Day, over
five hundred people took part in a
“global interdependence” confer-
ence at the community college in
Mason City, the northem Iowa city
of thirty thousand perhaps best
known as home of “Music Man”
Meredith Willson.

Apollo 9 astronaut Russell “Rusty”
Schweickart delivered a keynote
address and stayed for conversa-
tions. He described walking in
space and seeing the earth with “no
frames, no boundaries” as the
moment when he “first really got
it.” “I wasn’t up there for NASA or
the US taxpayer,” he said, “I was a
sensing element for all humankind.”
He urged listeners to “see what
you’re looking at” and “find
courage to act on what you know.”

Participants responded enthusiasti-
cally, calling his presentation “per-
fect,” “fantastic,” “wonderful,”
“outstanding.” “‘He took us on a
trip, and we were with him all the
way,” said Susan Fisher, who

chaired the volunteer committee that
planned the event. It was a case of
mutual admiration. “I am so im-
pressed with the organization of this
event...perhaps lowans should be
put in charge of the world!” Schwe-
ickart exclaimed.

Planning started more than a year
earlier, the dream of a small group
of volunteers who styled themselves
the Global Concerns Steering Com-
mittec. By March 24, 1990, the list
of cosponsors and financial contrib-
utors stood at about sixty, including
the Stanley Foundation.

Workshops led by Iowa experts dis-
cussed pollution, climate change,
nature conservancy, and citizen
diplomacy—all under the theme
“Jowans make a difference to their
neighbors on planet Earth.” About
one hundred, fifty students took part
in a youth program. Participants
visited organizational exhibits and
toured the Earth Balloon, a twenty-
foot-high, forced-air replica of the
planet.

-Dan Clark

Finally, participants heard from
Gordon Adams, director of the
Defense Budget Project. He said
many people are scared because of
the changes going on in the world,
but “the reality is that if what is
happening in the Soviet Union con-
tinues and even if we make big mis-
takes, we are still going to be the
single most-powerful military force
in the world.” As for the defense
budget, he predicted a “people
build-down” since Congress cannot
“bite the bullet on hardware.”
“There will be a rapid fall in troop
numbers,” according to Adams. He
cautioned, though, that with a
declining defense budget, our econ-
omy should be prepared for the
transition. Adams concluded with a
statement that may summarize the
pragmatic approach to defense plan-
ning in such uncertain times, “We
don’t need a crash plan, just good
anticipation.”

-Keith Porter

Russell Schweickart founded the Asso-
ciation of Space Explorers (ASE) in
1985 and heads its US branch. ASE is
the international professional organiza-
tion of astronauts and cosmonauts with
a current membership of seventy-two
fliers from sevenieen of the twenty
spacefaring nations.

To order a cassette
(#9023) featuring
Albert Carnesale,
see page 10.
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Founder’s Life Story Told

...his work
with the
Stanley
Founda-
tfion made
him well-
known...
at the
United
Nations,
...which
Stanley
strongly
supported.

What qualities permit a man
from a small midwestern town to
build a personal fortune and then
direct his attention to working for
world peace? That subject is ex-
plored in Max: A Biography of C.
Maxwell Stanley - Engineer, Busi-
nessman, World Citizen published
recently by Iowa State University
Press. Max Stanley was a co-
founder of the Stanley Foundation.

The biography, authored by journal-
ist Ros Jensen, chronicles Stanley’s
life from his boyhood in Corning,
Iowa, through the development of
two major corporations to his later
years when Stanley tried to apply
his vision and management skills to
problems in international relations.
In early adulthood Stanley built the
Stanley Engineering Company (later
Stanley Consultants, Inc.) into
Iowa’s largest engineering firm. He
ultimately steered it into ventures
around the globe.

After World War II, he and a hand-
ful of friends launched what would
become HON Industries, a Fortune
500 company and one of the na-
tion’s largest manufacturers of
office equipment.

However, if Stanley Consultants and
HON made Stanley famous in Iowa,
his work with the Stanley Founda-
tion made him well-known in inter-
national circles, particularly at the
United Nations, an organization
which Stanley strongly supported.
Jensen writes about Stanley at the
UN and on international relations:

Max Stanley was an outsider on the
inside of the United Nations orga-
nization. From the midsixties on,
he was a respected figure at the UN
headquarters...because of the con-
ferences he arranged to generate
an interplay of ideas on various
international causes. His friends
there were truly a global blend, not
only from the Western countries,
but from the Eastern bloc, the Arab
world, the Orient, Africa, and Latin
America.

[Quoting former UN Undersecre-
tary-General William Buffum]:
“He had a down-to-earth quality
that lent weight to what he had to
say about international coopera-
tion..It was an attempt to use man-
agement skills to help find solu-
tions to global problems.”

Many persons who are familiar
with Stanley’s views on internation-
al relations called him a realistic

Elizabeth “Betty”’ Stanley,

co-founder and senior vice president of the Stanley
Foundation, died March 7 after several months of ill-
ness. She was 83. Betty and Max Stanley established
the foundation in 1956 with a mission to work for
“secure peace with freedom and justice,” a mission
which the foundation retains. She was an essential actor
in early foundation programming, helping to establish
the institution’s international reputation. In later years,
she remained a guiding force. Betty was a woman of
intelligence and grace with a deep appreciation of the
cultural diversity in the world. She will be missed.

¢
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idealist, or an idealistic realist.
Others spoke of his pragmatic
nature.

In the process of telling Stanley’s
life story, Jensen identifies several
characteristics which allowed Stan-
ley to succeed on so many fronts:

...Dogged willfulness...was a domi-
nant trait in Stanley. His associ-
ates differed on whether it was a
virtue or a flaw. In most endeav-
ors, however, it was more of an
asset than a liability.

Stanley had the instincts of a gam-
bler...Many of his accomplishments
began as risky undertakings that
more timid persons would have
shunned.

Stanley’s religious faith was never
far removed from the day-to-day
activities of his life, especially
those connected with “the quest for
secure peace with freedom and jus-
tice,” as he liked to phrase it.

[Change] may have been his most
serviceable trait. Change chal-
lenged him, not to take a defensive
stance, but to take hold of an
opportunity to turn new conditions
into favorable ones for human
well-being....His own willingness to
change was, in many ways, one of
his most valuable strengths.

Contact the publisher for ordering
information.

Jeff Martin
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relations reduced rivalry in the
Middle East to the point that the
United States and Soviet Union can
cooperate on bringing peace to the
region at this time? In April the
Stanley Foundation convened dele-
gations of leading experts from the
Soviet Union and the United States
to address critical Middle East
issues. The urgency of the Middle
East situation and the need for
superpower understanding made
this conference an important and
necessary opportunity for progress
on the region’s problems.

Role of the Superpowers
Washington and Moscow have set
aside many of their differences in
many areas of the world to work
toward mutually beneficial solu-
tions in a cooperative manner. This
simple reality has had a profound
impact on all parties in the Middle
East. As one participant observed,
“The superpowers will make their
single most-important contribution
to peace in the Middle East by con-
tinuing their own improvement in
bilateral relations as a demonstra-
tion to others.” But, of course,
more must be done.

Arab-Israeli Settlement—At the
heart of any broader Arab-Israeli
peace settlement is resolving the
Israeli-Palestinian conflict. Several
factors have combined to bring
some modest level of hope that con-
ditions for peace may be improving,
But several conferees noted that
while conditions may favor a coor-
dinated effort at peacemaking, the
intifada (mass protests against Is-
raeli occupation by Palestinians in
the West Bank and Gaza Strip)
makes the need for resolution ex-
tremely urgent. Regional actors
who want a peace agreement hope
the superpowers can work together
to achieve that goal. Those who
oppose any agreement now know
that the superpowers will not likely
continue to support uncompromis-
ing positions. There was a general
view that the superpowers could
help facilitate a settlement but that
more exchange and agreement
between them was necessary on the
respective role each would play.

Lebanon—The
conflict in Lebanon
may be the most
complicated and
intractable of all.
Conference partici-
pants disagreed over
this conflict’s level
of priority and link-
age regarding the
regional peace pro-
cess and over the
leverage that super-
powers could use to
resolve it.

Iran-Iraq
War—There was
agreement that the
prospects for any
immediate settle-
ment were poor and
that the “no war, no
peace” limbo could
continue for some
time. Consensus
existed that the
superpowers did not
have the required
leverage with either
country to facilitate
a settlement but that

$3.9 billion

$2.6 billion
West

Germany

Ttaly

$13 billion

Kingdom

Arms-transfer deals into
the Near East/South Asia,
by suppliers, 1981-1988
(in current US dollars).

Grand Total:
$208,631,000,000

$22.4 billion

$21.8 billion
$19.2 billion

$14.3 billion

Other
Communist

Other
non-Communist

United  China France

§71.6 billion

$39.9 billion
-

Source: Cangressional Resesrch Service, Richard F. Grimmen.

us USSR

it was in both Soviet
and US interests to see that future
conflict be averted or, at the very
least, contained.

Afghanistan—No progress has
been made toward a settlement fol-
lowing the Soviet troop withdrawal
in February 1989. The Kabul gov-
ernment and the mujahedeen are still
at war with each other and often
with themselves. Participants dis-
agreed over whether the superpow-
ers could do anything at this point,
although it was noted that the con-
flict is being fueled by the continu-
ing arms flow from the superpowers
and others.

Arms Transfers—Several partici-
pants suggested that the US and
USSR jointly undertake efforts to
qualitatively and quantitatively limit
the arms flow into the region and
use diplomatic pressure to influence
others to comply. Many agreed on
the need for controls but noted that
the economics of arms sales coupled
with the growing number of suppli-
ers and indigenous producers would

make this difficult. Weapons of
mass destruction were of particular
concern, and while acknowledging
the difficulty of consensus on taking
action, many felt joint contigencies
were needed to deal with outlaw
states holding such weapons.

Future US-Soviet Cooperation
Improvement in US-Soviet relations
has been an essential clement in
demonstrating what is possible to
Middle East belligerants, but
improved superpower relations
alone will not overcome the many
obstacles to peace there. Partici-
pants discussed many proposals
ranging from restoring Soviet-Israeli
diplomatic ties to plans for protect-
ing the oil flow from the Persian
Gulf to arms control. While there
was a divergence of views on the
merit of many of these proposals,
the intractability of the region’s
problems only underscored the need
for continued superpower coopera-
tion at all levels.

-David Doerge

Keith Poner

To order a full con-
ference report, see
resources on page
10.
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BN Poverty and the
Environment

Many Brazilian
leaders say it is
necessary to burn
their rain forest for
agricultural devel-
opment, a practice
environmentalists
find short-sighted.
The United Nations
Environment Pro-
gramme estimates
70,000 acres of
rain forests are lost
every day.

I t is clear that the condition of the
world’s physical environment is
inextricably linked to world eco-
nomic activity. Human existence
depends on using the world’s
resources, yet when the physical
environment is disregarded, the
results are disastrous. Whether it is
the ancient practice of grazing ani-
mals or the modern combustion of
fossil fuels for transportation, the
potential for destroying the environ-
ment exists. And while the threats
to the environment and long-term
survival are becoming increasingly
evident, how to avert disaster is not
so clear. Changing environmentally
harmful practices can impose eco-
nomic hardships. This is perhaps
most evident in the Third World
where many activities which harm
the environment are necessary for
survival today.

Last year the United Nations Gener-
al Assembly recognized the need for
rich and poor countries alike to pre-

serve the fragile ecosystem, while at
the same time promoting the eco-
nomic well-being and development
of all countries. At its session in
1989, the General Assembly agreed
to hold a major world conference on
the environment and development in
1992. This event, to be held in
Brazil, will try to reach a consensus
on how to achieve environmentally
sound development worldwide, lim-
iting further destruction of the
Earth’s resources.

The General Assembly established a
Preparatory Committee to organize
the conference and to lay the
groundwork for agreements to be
signed in 1992. Earlier this year, the
Stanley Foundation held its own
conference to facilitate the work of
the Preparatory Committee. The
Stanley Foundation brought together
delegates from the United Nations,
the US government, nongovernmen-
tal organizations, and the scientific
community. A summary of key
ideas presented at the conference

was widely distributed at the United
Nations and to members of the
Preparatory Committee.

Urgency for Action

The 1992 World Conference on
Environment and Development
must be a forum for immediate
action, participants stressed.
Nations need to conclude agree-
ments in Brazil, not pass resolutions
about actions they should take in the
future. The group supported the call
for an international climate conven-
tion and agreements on biodiversity
and regional seas as well as action
to prevent further depletion of rain
forests.

There is an ongoing debate within
the scientific community about the
causes and degree of some environ-
mental threats such as global warm-
ing, participants acknowledged, but
they added that this should not deter
the Preparatory Committee from
taking action today. Enough scien-
tific evidence exists to support the
need for collective action to prevent
further destruction of the world’s
precious resources.

Many sensitive issues have yet to be
resolved if the 1992 conference is to
be a success. Most difficult is the
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gulf separating the wealthier coun-
tries in the North from the lesser-
developed countries of the South. In
many developing countries, envi-
ronmental protection necessarily
takes a back seat to the fight against
poverty. The result is oftentimes
the depletion or destruction of soils,
water, and forests. Until recently,
environmental protection was con-
sidered a necessity for the rich
countries alone because of their
heavy industrial activity. Protecting
the environment was also seen as a
luxury that only rich countries could
afford. Participants at the Stanley
Foundation conference found that
some of that old thinking is break-
ing down and that there is a conver-
gence of views on the need for more
environmentally sound develop-
ment.

That convergence of thinking was
reflected in the General Assembly
resolution calling for an internation-
al conference which stressed that
poverty and environmental degrada-
tion are closely interrelated and that
promoting economic growth in

developing countries is essential to
addressing the problems of environ-
mental degradation. One of the
most important agreements hoped
for in 1992 would give developing
countries access to technology
which permits environmentally
sound development. Another essen-
tial step would be to provide new
and additional funding for develop-
ing countries to ensure that they are
able to fully participate in global
efforts to protect the environment.

Changed Values

The General Assembly’s resolution
laid responsibility for many of the
world’s environmental problems at
the doorstep of the industrialized
North. For example, the resolution
notes that “the largest part of the
current emission of pollutants into
the environment, including toxic
and hazardous wastes, originates in
developed countries, and therefore
recognizes that those countries have
the main responsibility for combat-
ing such pollution.” The statement
also points out that “the major cause

of the continuing deterioration of
the global environment is the
unsustainable pattern of production
and consumption, particularly in
industrialized countries.”

Participants at the Stanley Founda-
tion meeting reached a similar con-
clusion and called for a change of
values in the developed world. The
overly consumptive lifestyle found
in much of the West sets a seductive
and dangerous example which the
rest of the world seems very willing
to follow.

Because the world is composed of
nation-states, countries are free to
exploit their resources in any way
they wish. However, the problems
associated with the misuse of
resources can cross national bound-
aries. Sovereignty has never been
absolute, and rethinking the world
in a manner more in step with the
times may require that the parame-
ters of sovereignty for all nations be
re-examined.

-Mary Gray

Soviet Editor Honored

World Press Review

In many
develop-
ing coun-
tries, envi-
ronmental
protection
necessar-
ily takes a
back seat
to the
fight
against
poverty.

CBS newsman
Dan Rather
shakes hands with
Vitaly Korotich,
editor of the con-
troversial Soviet
publication
Ogonyok, at a
New York lun-
cheon honoring
Korotich as World
Press Review’s
Editor of the Year.
(L to R) Korotich,;
Richard C. Hot-
tlelet, former CBS
news correspon-
dent; Stanley
Foundation Presi-
dent Richard
Stanley; World
Press Review Edi-
tor Ed Jackson;
and Rather. World
Press Review is
published by the
Stanley Founda-
tion.
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Developing
Leaders for
Tomorrow

_ M edia headlines paint a fairly

grim picture of teenagers. Alarm-
ing statistics of rising teen pregnan-
cies, teen suicides, gang violence,
school-dropout rates, and drug- and
alcohol-related youth problems
cause one to wonder who will be
left to steer the world into the twen-
ty-first century. Where are the lead-
ers of tomorrow who will have to
solve enormous problems of envi-
ronmental degradation, poverty and
hunger, and cultural differences—to
name but a few?

The fact is, youth leadership pro-
gramming is big business! Over
500,000 high school students partic-
ipate in these programs annually.
Many organizations exist which are
solely dedicated to development of

youth leadership, but they remain
virtually invisible to the public and
even, at times, unaware of each
other.

These wide-ranging programs for
youth leadership development have
complex goals and provide diverse
learning experiences. Some are very
familiar: Camp Fire, Boys and Girls
Clubs, Boy Scouts and Girl Scouts,
4-H, Close Up, Youth for Christ,
etc. Many other programs are not
as well known; for example, Ameri-
can Youth Foundation, Governor’s
Schools, B’nai B’rith, Encampment
for Citizenship, and Junior States-
men. Still other programs only
serve their local communities, such
as Look Up to Cleveland and
Savannah Youth Leadership Forum.

National Survey

Between May and December 1989,
Drs. Robert B. Woyach and Mar-
garet G. Hermann of the Mershon
Center of Ohio State University in
conjunction with the Danforth
Foundation conducted a national
survey of over sixty youth leader-
ship programs. The survey results
indicated the great and growing
interest in youth leadership devel-
opment. However, this interest
takes many forms and is guided by
varying concepts of leadership and
leadership development. The survey
also demonstrated a need for greater
dialogue about these varying con-
cepts. Respondents to the survey
expressed a desire to network and
communicate more.

Consequently, in March the Mer-
shon Center, as a follow-up to this
national survey, and the Stanley
Foundation cosponsored a threc-day
conference entitled "Developing
Leaders for a Global Age." Partici-
pants primarily included individuals
interviewed as part of the survey
plus a few theorists who significant-
ly help to shape leadership develop-
ment efforts in the United States.
The Stanley Foundation’s participa-
tion represented a continued effort
at promoting discussion and net-
working related to youth leadership
begun with a 1988 conference in
Taos, New Mexico.

Defining Leadership

There exists a wide range of prac-
tices and strategies found in the
numerous programs available to
youth. They became quite apparent
when trying to define leadership
and leadership development. The
exchange revealed some decp dif-
ferences in world-view that influ-
ence theories behind leadership
development programming.

A significant number of conference
participants believe the world is
experiencing a global paradigm
shift that will result in a breakdown
of elitism and a move away from
hierarchical forms of organization.
Such changes will drastically alter
the role of leaders. Others acknowl-
edged that these world changes will
indeed require a redefinition of
leadership but that there will always
be a need for a leader to exercise
some dominance; they believe
"somebody's got to decide.” Still
others really don’t buy this idea of
paradigm shift. They think that
human nature is such that people
will always try to achieve domi-
nance over others; a wise leader
will be prepared and trained to deal
ethically with this human condition.

Conferees agreed that leaders need
to learn some special skills such as
creating agendas, running a meet-
ing, organizing, and other such

. familiar tasks. But conversation

moved on to more subtle skills such
as collaboration, risk-taking, and
knowing when to step forward and
when to forego claiming control to
move a process forward.

Targets of Programming

Despite the fact that youth leader-
ship programming has flourished
over the last few years, the majority
of youth remain outside formal pro-
grams. Conference participants
were concerned with how to reach
the so-called "gap kids," the ones
who fall through gaps in available
programs because the students are
the wrong age, the wrong ethnic or
socio-economic group, or because
they lack prior leadership experi-
ence. Even those participants who
acknowledged that their programs
were aimed at a more narrowly



defined group felt the need to reach
as many young people as possible.
There are more gaps than overlaps.

Including more youth in programs
encounters some obstacles. Many
youth shun leadership programs
because of negative connotations of
youth leaders as being "weird" and
"buddies" to adults. The influence
of the media has helped to create
these stereotypes of leaders. Also,
sometimes school officials accept
stereotypes of certain kinds of stu-
dents as "leaders," thereby bypass-
ing many students for whom leader-
ship development programming is
intended. Even if some students are
willing to ignore these obstacles,
they might be afraid of not fitting in
—especially in terms of cross-cul-
tural programming—or they might
find the cost of attending & program
prohibitive. Funding new, innova-
tive programs that are more inclu-
sive meets relunctance from funders
who would rather spend money on
more traditional methods.

Participants mentioned some possi-
ble solutions. Programs should tar-
get peer leaders who can be found
by talking to various people—other
students and adults inside and out-

side of the school setting. Programs
should use their alumni more effec-
tively to reach other youth and to
break down notions of who partici-
pates.

Program builders should seek to use
the power of media to build more
positive images of youth leaders.
The example was cited of a "Happy
Days" episode where the Fonz
acquired a library card, causing
700-percent increase in card acqui-
sition nationwide during the next
week. One participant reminded the
others that they know stories that
could and should be told in dramat-
ic form and in new terms that will
speak to the present youth culture.

Currently, corporations spend bil-
lions of dollars to teach critical
thinking skills, responsibility, con-
flict management, teamwork, and
other leadership qualities to their
employees—qualities youth leader-
ship programs already teach. That
seems to suggest that this "big busi-
ness” will only get bigger in an
effort to positively direct the course
of the future.

-Kathy Christensen
(See the resource list on page 10 to
order a report of this conference.)

?'?Global Realities and fhe Youih
Leadership Challenge

The Stanley Foundation and Las Palomas de Taos,

Taos, New Mexico, cosponsor retreats for high

school students and adult sponsors in New Mexico.

For five days, they discuss global issues and appro-

priate personal responses to them, A key goal of the

program is to help students understand that as lead-
~ers they must dcvelop a personal global vision.

The students must accept responsibility f‘or the

- quality of their expenence They look out for their
own interests, raise questions, negotiate retreat
policies and living conditions, adjust the agenda,
and g‘merally*iinﬂuence what is going on.

The program is d051gned to make students aware of
the condition of the world through a variety of
interactive activities, addressing three broad cate-
gorices of issues: scéuril’y, ecology, and equity.

Students have had this to say about their experi-
ence:

- “Everyone says that they’ve learned about differ-
ent people and different cultures. I'd like to say
1've learned a lot about myself.”

- “It’s not like the teacher sits behind a deck and all
the students are in a row looking up—everyone’s
cqual here.”

- *I came because I had questions to ask... if you
have questions to ask, you can come here.”

Contact Jan Drum at the foundation for more m{or—
mation,

T'ne 1ist reads: “Muscatine High
School Model UN Club, Iowa;
Intermediate School 145Q, Jack-
son Heights, New York; New
York Times Co. Foundation, Inc.;
All Saints Episcopal Church, Her-
shey, Pennsylvania; Perry Browne
School, Norwich, New York.”
The seeming incongruity of the
listing is easily explained: These
groups contributed nearly $4,000
to a primary school building pro-
ject in Picada Boca, Paraguay,
during 1987.

Each year since 1986 the Model

Student Involvement in
Third World Development

United Nations Club from Musca-
tine has participated in the Peace
Corps Partnership Program. In this
way the club also has helped to con-
struct a school in Senegal, drill a
well in Benin, and fund an English-
writing lab in Morocco. The stu-
dents raise most of the funds by
sponsoring a school dance each fall.
Monigs raised by all the contribut-
ing organizations are used for mate-
rials only; the community where the
development occurs supplies labor.

Contact between the club and pro-
ject builders does not end with the

receiving of funds. An on-site
Peace Corps worker periodically
reports the project’s progress,
usually including pictures
and sometimes acting as
liaison for student pen pal
letters and drawings.

According to Leary
Smith, faculty advisor of
the Muscatine group, the
students not only learn first-
hand the steps involved in com-
pleting such a project, but they
also accomplish something very
worthwhile. Mr. Smith said, “We
heard that the well [in Benin] has
saved five to twenty-five babies
per year in the village because of
fresh water.”

-Kathy Christensen 9




IeSources

KEY

¢ Audio cassettes from "Common Ground,"” the founda-
tion's half-hour, weekly radio program. $7.00 each.

@ Soft-cover reports of policy conferences, also policy
papers and addresses. Individual copies free; see order
form for multiple-copy charge.

Red entries indicate new resources.

Regional Issues

@ The Superpowers and the Chal-
lenge of Peace in the Middle East.
Leading Middle East specialists from
the US and the Soviet Union address
implications of reduced Soviet-US
competition in this conflict-plagued
region. April 1990, 20pp.

@ Crisis in China: Prospects for US
Policy. A group of nineteen China
experts discuss the difficulty of US-
China political, economic, and cul-
tural ties returning to the level and
warmth that existed before Tianan-
men Square. October 1989, 20pp.

@ Global Change and Africa:
Implications for US Policy. This
report examines the impact of the
Cold War’s end on Africa and the
challenge of developing new ways of
understanding and addressing the
continent’s problems. October 1989,

16pp.

79004—Africa’s Cold War Lega-
¢y (January 1990). Will the end of
the Cold War cause the superpowers
to lose interest in Africa? ($7 cas-
sette)

@ Debt and Democracy in Latin
America. This report examines the
relationship between the region’s
debt crisis and political and econom-
ic developments. October 1989,

20pp.

@ Central America: Where Do We
Go From Here? While acknowledg-
ing major disagreements, fifteen US
foreign policy experts focus on broad
areas of consensus to fashion a more
realistic and pragmatic approach to
this region. October 1988, 16pp.

7¢8910/8918—Two Views of the
Israeli-Palestinian Conflict (March
and May 1989). A two-part series
with Israel's ambassador to the
United States and the PLO's observer
to the United Nations. ($7 cassette)
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7¢8841—A United States of
Europe? (October 1988). A discus-
sion on the European Community's
plans to become one economic super-
power by 1992. ($7 cassette)

@ US Policy in the Persian Gulf:
New Beginnings. Top policymakers
and regional experts focus on new
developments in the region in an
effort to formulate goals and strate-
gies for US policy. April 1989, 16pp.

@US Policy in the Persian Gulf:
The Next Four Years. Ten policy-
makers and experts discuss implica-
tions of recent gulf events and offer
policy options for the new US admin-
istration's consideration. September
1988, 16pp.

US-Soviet Relations

¥r9024—Gorbachev’s Gamble
(June 1990). Foreign policy analyst
Madeleine Albright looks at the rapid
break-up of the Soviet bloc in East-
ern Europe. ($7 cassette)

@Soviet Economic Reform: Social-
Ism and Property. Consideration of
these issues by conference partici-
pants clarifies the range of options
open to Gorbachev and the con-
straints under which he operates.
October 1989, 16pp.

¥r8945—Foreign Policy Perestroi-
ka (November 1989). The Soviet
Union’s ambassador to the UN gives
an insider’s view of how perestroika
has affected Soviet foreign policy.
($7 cassette)

@ Soviet Integration Into the
World Economy. A uniquely
diverse group considers obstacles
and opportunities associated with
Gorbachev's internal and internation-
al economic reforms. October 1988,

16pp.

7¢8818—A New Détente? (May
1988). Sovietologist Stephen Cohen

argues that US-Soviet relations are at
a historic moment and the US must
decide the kind of relationship it
wants with the USSR. ($7 cassette)

United Nations

¥%9018—The US and the UN (May
1990). US Ambassador Thomas
Pickering lays out the Bush adminis-
tration’s priorities at the United
Nations. ($7 cassette)

¥79006—Reflections on the United
Nations (February 1990). An exclu-
sive interview with UN Secretary-
General Javier Perez de Cuellar on
the role of the UN in a changing
world. ($7 cassette)

@ UN Peacekeeping and Peace-
making. Conference participants
consider what is behind the new
interest in using UN peacekeeping
and peacemaking expertise and how
the UN can capitalize on this. Febru-
ary 1989, 24pp.

@ Science and Technology for
Development reports how confer-
ence participants were challenged to
determine the role of science and
technology for development and
those areas where UN involvement
has a comparative advantage. Febru-
ary 1988, 32pp.

Environment

@ Environment and Development:

Breaking the Ideological Deadlock -

lists steps which could be taken to
enhance prospects for a successful
1992 World Conference on Environ-
ment and Develpment. February,
1990, 20pp.

@ Environmental Problems: A
Global Security Threat. Confer-
ence participants analyze possible
international responses to environ-
mental degradation and natural
resource depletion in light of political
will. June 1989, 36pp.

7¢8952—Redefining Progress
(December 1989). Self-described
philosopher Jeremy Rifkin talks
about the environment and his “101
Ways to Prevent Global Warming.”
($7 cassette)

7¢8946—Security for the 1990s:
The Environment (November

1989). Jessica Tuchman Mathews of
the World Resources Institute argues
that the environmental crisis should
be classified as a security threat. (§7
cassette)

7¢8940/8941—A World at Risk
(October 1989). A two-part series
with members of the Brundtland
Commission focusing on the land-
mark report, Our Common Future,
and the US role in protecting this
fragile planet. (37 cassette)

Security and
Disarmament

Y¢9023—Security for the 1990s:
Changing Threats (June 1990).
Albert Camesale, Dean of the JFK
School of Govermnment, on emerging
challenges to global security. ($7 cas-
sette)

@ Addiction to Armsis a 16-page
address by Jack M. Smith, vice presi-
dent of the Stanley Foundation. It
records Smith's view that definite
similarities exist between an addic-
tion to alcohol or drugs and a nation's
addiction to nuclear weapons.

Global Education

Teachable Moments by Jan Drum
and George Otero. Brief, thought-
provoking classroom activities that
address global themes. Two issues
sent once a month during the school

__year for a total of eighteen issues.

One-year subscription $6.97
Two-year subscription $12.97
1987 back issues (20) $10.00
1988 back issues (18) $10.00

Teachable Moments notebook $5.00

@ Issues in Education: Developing
Leaders for a Global Age. A week-
end conversation of youth develop-
ment programmers from around the
nation is summarized in a 16-page
report. April 1990.

@ Issues in Education: Quality
Global/International Education:
What Political Stance? Conference
participants discussed the differences
among global educators concerning
how and when controversial issues
should be explored in schools. April
1989, 24pp.

@ Issues in Education: Multicul-
tural and Global Education: Seek-



ing Common Ground. Profession-
als from both fields met to clarify
their relationship, assess areas of ten-
sion and compatibility, and explore
potential for mutually beneficial
work. January 1989, 16pp.

World Military and Social Expen-
ditures 1989 by Ruth Leger Sivard.
A 56-page explanation of compara-
tive statistics on worldwide expendi-
tures for military and social purposes.
Published by World Priorities, $6.50
each or $4.50 each for orders of 25 or
more.

Other Topics of
Interest

¥9021—American Jobs in a Glob-
al Market (May 1990). Harvard
economist Robert Reich talks about
how to remain competitive in the
global marketplace. ($7 cassette)

¢9012—Learning from Experi-
ence (March 1990). Former US
hostage Moorhead Kennedy discuss-
es the education program he has
designed to teach students about the
complexity of world politics. ($7
cassette)

78942—A Socialist Vision (Octo-
ber 1989). One of the final interviews
with the late Michael Harrington on
socialism in the US and abroad. ($7
cassette)

7¢8914—To Bear Witness (April
1989). A wide-ranging interview
with Nobel Peace Prize-winner Elie
Wiesel including his views on events
in Israel today. ($7 cassette)

To Order (please print)

Quantity Item by Title

World Military and Social Expenditures (WMSE)

One-year subscription to Teachable Moments

[ 111

YrAudio Cassettes

Package of 1987 back issues
Package of 1988 back issues

Teachable Moments notebook

Two-year subscription to Teachable Moments

®Booklets

Cost/Each Total

$6.50
4.50/25+
6.97

12.97

10.00

10.00

T

5.00

7.00

7.00
7.00
7.00
7.00

7.00

TTH

7.00

Free*

World Press Review
The foundation’s monthly
magazine features excerpts
from the press outside the
United States and interviews
with prominent international
specialists on a wide range
of issues. Subscriptions are
placed through a New York
City office, but you may
order a sample copy from
the foundation, using the
order form to the right.

World Press Review sample

Free*

TOTAL

Please enclose payment. (Note $7 cassette charge.)

Make checks payable to:
The Stanley Foundation

216 Sycamore Street, Suite 500

Muscatine, Iowa 52761
319/264-1500

IMPORTANT! Please use order form so
that your mailing label is left intact on
the reverse side. Please correct your
name and address if necessary.

*Quantity Orders

These items are available in quantity for postage and handling

charges as follows:
Individual copies
2-10

11-25

26-50

Over 50

FREE

$2.00

$4.00

$6.00

Contact the foundation for special pricing
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UN Leader’s
Views Aired

T his past December, the founda-
tion’s radio series, “Common
Ground,” conducted an exclusive
interview with Mr. Javier Perez de
Cuellar, Secretary-General of the
United Nations. The discussion
ranged from the Central American
peace process to the Israeli-Pales-
tinian conflict to the events in East-
ern Europe. Following are excerpts
from the program #9006, which is
available on cassette for $7.

Q. I'd like to hear your assessment of
the UN's most significant accomplish-
ments.

A. We have been able through
negotiations—very, very difficult
negotiations—to obtain the with-
drawal of the Soviet forces from
Afghanistan. In Iran-Iraq we have
been able to obtain a cease-fire.
...But at the same time I would be
dishonest if I don’t tell you that for
me, for instance, in the cases of both
Afghanistan and Iran-Iraq, it is not
enough to have the withdrawal of
the Soviet forces or to have a cease-
fire. Because in both cases we have
a situation of “no peace, no war,”
which is not satisfactory. That’s
why we have to continue working.
...I hope to have the greatest
achievement...if I obtain that Nam-
ibia is independent.... That would
be a case in which we can say we
have completed our task.

Q. Is there some way that the UN can
capitalize on its renewed prominence in
order to continue with these successes?

Stnley Consultants, Inc.

Industry has contributed heavily to
environmental degradation, but
other causes also exist that must be
addressed. See pages 6 and 7.

TSF 18K 590

A. I'must say that our successes are
as well due to the much better at-
mosphere which now exists in the
world. The improvement of rela-
tions between East and West has
helped me very much. I think it
would be dishonest not to say that
they have created a totally different
atmosphere which has been reflect-
ed very much in the work of the
Security Council.

Q. There are some rapid and unfore-
seen changes taking place in the world,
particularly in Eastern Europe.... How
can the UN work in ensuring a peaceful
transition in those parts of the world?
A. ...as we are an organization, one
of whose ideas is democracy—we
welcome what is happening in that
part of the world. But, so far I don’t
see...any room for the United
Nations to get involved. But of
course we are ready to consider any
suggestions....

Q. Now that the East-West tension has
lessened...does that do anything for the
North-South conflict?

A. Well, of course, it could have an
effect. But we have at the same
time to realize that some of the
countries which are changing their
policy—for instance, East Germany,
Czechoslovakia, Hungary, and
Poland—are countries which are not
totally underdeveloped, far from
that....Don’t forget that I come from
a developing country [Peru]...[and] I
don’t think that we can have peace,
real peace, in the wide sense of the

UN Photo

expression, if we have together with
highly developed countries, coun-
tries in which there is famine and
social injustice....My conception of
the North-South dialogue is the way
in which the differences between the
standards of living of the popula-
tions of all countries are more or
less equal.

UN Secretary-
General Javier
Perez de Cuellar
is interviewed in
his offices for
“Common
Ground.”

Q. The UN was created out of the
experiences of the Second World War.
How has the world changed since then?
A. I must say that every indication
is that as far as Europe is concerned
the situation is improving tremen-
dously....But unfortunately I would
not like that because of this, which
could be the greatest success of the
century, that the other problems are
forgotten, Mainly the problems of
the least-developed countries, main-
ly in Africa. I think that we don’t
see that there is in this world a kind
of dramatic difference between
those who have almost everything
and those who have-almost nothing.
...I think of social justice at a global
level, not only social justice ina part
of the world which is Europe or in
the part of the world which is North
America, but that there is social jus-
tice all over the world.

-Mary Gray

The Stanley Foundation
216 Sycamore Street, Suite 500
Muscadtine, lowa 52761
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